
 

 

 

 

  

This workshop is planned for one double lesson (90-120 minutes), but can be 
easily adapted to suit individual needs by omitting activities.  
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• 
https://vimeo.com/204376277  

• 
https://ventura.designmuseum.org

• 
https://ventura.designmuseum.org/resources/student-
brief/

• 
https://ventura.designmuseum.org/resources/design-
museum-shop-information/

• 
https://ventura.designmuseum.org/resources/handling
-collection-notes/

• 
https://vimeo.com/226438544

• 
https://designmuseumshop.com/
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Introduce students to Design Ventura  
https://vimeo.com/204376277 

 

 

Show Design Ventura Brief film [film will be live in September 2018] 
In their teams ask students to agree what the brief specified in relation to: 
 

• 
• 

• 
• 
• 
 
Discuss the feedback with the group and agree on the 5 most important points 
from the Ventura Brief. 
 
Ask students to list the design constraints. 

 

 

• 

• 
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• 

• 

• 
https://ventura.designmuseum.org/resources/team-role-descriptions/

• https://ventura.designmuseum.org/resources/team-

icebreakers/

 

 

https://vimeo.com/226438544

• 
• 

• 
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https://ventura.designmuseum.org/resources/design-museum-shop-

information

https://ventura.designmuseum.org/resources/location-research-worksheet
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https://vimeo.com/170179537
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• 
https://ventura.designmuseum.org/resources/budge
t-sheet-template/

• 
https://ventura.designmuseum.org/resources/evalua
ting-branding-worksheet/

• 
https://ventura.designmuseum.org/resources/glossa
ry-enterprise-terms/

 

Show students the Design Museum Shop film again 
https://vimeo.com/226438544  
 
Ask them to note down what they think the most important elements of the 
product design, manufacture and marketing are in relation to the business 
context. 
 

 

Students should work in teams to complete a SWOT analysis of their idea as 
developed so far (Strengths, Weaknesses, Opportunities and Threats). The 
aim of this exercise is to recap on progress made so far and to bring a 
business perspective to ideas. SWOT analyses are often used in business to 
quickly assess situations.  
 
Each team should assess their idea by identifying the Strengths, 
Weaknesses, Opportunities and Threats in relation to the idea they have 
developed in response to the brief.  
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One person from each team should be nominated to share the analysis 
with the rest of the group.  
 
Using this analysis, ask teams to identify considerations of the product from 
the business perspective. What are the business aspects of their design that 
should be developed?

 

Give teams products from the Handling Collection or ask them to look at 
products for sale in the Design Museum Shop. Ask students to evaluate one 
product in relation to:  
 

• 
• 
• 
 
Ask each team to present the product to the wider group with a one 
minute ‘elevator pitch’ which explains the product in relation to the three 
points above. The aim of this exercise is to get students to consider how 
products are marketed and how to convey the strengths of their idea.

 

Give each team one product from the Handling Collection or a similar low-
cost product. Ask teams to mind map all the aspects of the design and 
manufacture of the product that have an impact on cost and profitability.  
They should consider:  

• 
• 
• 
• 
• 
• 
 

Teams should calculate all the costs related to the manufacture and 
marketing of their product. Remind students that the manufacturing costs 
should be no more than £5 per product, and that the retail price should be 
£10. The winning product will be manufactured as a batch of around 250 
with an overall budget of £2000. Teams should:  
 

• 

• 
• 

• 



• 
• 

 
Students can use the Budget Sheet Template to present their findings 
https://ventura.designmuseum.org/resources/budget-sheet-template/   
 

 

Ask students to assess the same product in terms of its packaging and 
branding, using the Evaluation Branding Sheet 
https://ventura.designmuseum.org/resources/evaluating-branding-
worksheet/  
 
Using this research, ask students to plan a marketing campaign for their 
own idea, thinking about ways they could reach their target audience. They 
should consider: 

• 

• 

 

Encourage students to think outside the box and be innovative, while minimising 
the cost of marketing. They could consider how humour and quirky ideas can be 
used to appeal to the target audience. Marketing strategies could include:  

• 
• 
• 
• 
• 
• 
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• 
 
Each team should select one marketing approach and produce a quick mock-up 
of it. They could produce a poster or storyboard to explain the idea. The 
following information should be included:  

• 
• 
• 
• 
• 
 

Ask students to consider how trends and fashion influence the development and 
style of products. How do products influence trends and fashion? How do 
technology push and market pull influence product development? 

Ask students to conduct market research to assess how much their target 
audience would be willing to spend on their product. Students could find out the 
views of the target audience on ‘value’, ‘mid-range’ or ‘high end’ products. Does 
this information support the costing of their product?  
 
Ask students to create a costing analysis of three similar products – value, mid-
range and high end. How do they think the retail cost of each product is arrived 
at (e.g. materials, manufacture, marketing, retail)? How does the target market 
influence the retail price of the products? What are the advantages and 
disadvantages of each approach? 
 
Ask students to evaluate the marketing strategy of a product that they have 
bought. How was the product marketed? How was it designed to appeal to the 
target audience? What are the factors that influenced their decision to buy the 
product? 

 



 

• 

• 

• 

• 

• 

• 

 



• 

• 

• 

• 
• 
• 
• 
• 

• 

https://vimeo.com/album/2853680/video/54609271

• 
https://ventura.designmuseum.org/resources/3-
minute-pitch-planner/

• 
https://ventura.designmuseum.org/resources/class-
pitch-guidelines/

 

Introduction to the session, outlining aims of the session and expected 
outcomes. Students should be sitting with their teams. 

 

Using their own evaluation of the prototype and the feedback generated from 
user testing, teams should agree on improvements and modifications and 
arrive at the final product idea.  
 
If necessary, another prototype could be manufactured to take account of any 
modifications to the design.  
 

Ask students to produce a technical specification for the product.  
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Explain and give examples of professional presentation of design ideas. What 
methods do designers use to present product designs to clients? What are the 
advantages of each method? Why is more than one method often used?  
 
Ask students to note down the essential information that they will need to 
convey in their presentation of their ideas.  
 
Remind students that they are taking part in a competition and that the use of 
visual communication is an important tool in explaining and describing their 
design.  
 

• 
• 
• 
• 
• 
• 
• 
• 



 

Remind the group that the Ventura competition requires teams to pitch 
their ideas to a panel of judges. Show students the Top Tips for Pitching 
film on the Design Ventura website 
https://vimeo.com/album/2853680/video/54609271. You could also show 
them a clip of a Dragon’s Den style pitch. As them to make their own list of 
top tips about pitching.  
 
Students should develop a short pitch for their product. They could follow 
this template:  

• 
• 

• 
• 
• 
• 

• 

• 
• 
 
Students should practice their pitch as a team. It is important to allocate a 
section of the pitch to every team member so that everyone is involved. 
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Teams should now be reminded about any final work to complete (e.g. 
competition entry form and visualisation sheets) as well as the process that will 
be used to select one team to represent the school in Design Ventura 
competition.  
 
Only one team per school can enter the final competition so we recommend that 
each school runs its own pitching event with judges who can use our criteria to 
select a team. 
 

https://ventura.designmuseum.org/resources/class-pitch-guidelines/  provides 
further information about running the pitching event.  

 
 
The winning team in your school should be supported to complete the entry 
form.
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• 

• 

• 

• 

• 

• 
• 
• 
• 

• Teacher evaluation 

• Student evaluation

 - discuss the importance of reflecting on 

the project work and assessing the contributions made:  
 

Provide a short summary of the Design Ventura project and invite students to 
reflect on the requirements of the project in the following areas: 
 

• 
• 
• 

• 

• 
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• 

• 

• 

• 
• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 



• 

• 

• 

• 

• 

 

Make sure students are sitting in their teams. Ask them to reflect on how well 
they worked together and how each fulfilled their individual role. 
 

• 
• 
• 
• 
• 

• 

• 

• 

• 

• 
 

Ask the students to briefly assess their personal work and contribution to the 
project, by considering the following: 
 

• 



• 

• 

• 

Sum up by discussing with students the following questions: 

 

In responding to the Ventura brief you have taken on a real-world challenge. 

• 
• 

• 

• 
• 

 

The Design Museum has worked in partnership with the University of Warwick 
2010-2013 and Goldsmiths, University of London 2014-present to evaluate the 
Design Ventura project.  Each year we gather evidence about the impact the 
project has on teaching and learning.  The contribution of you and your students 
in the evaluation helps to improve the project, and demonstrate the importance 
of design/business education for all learners. 
 

 

Teacher evaluation 
 

Student evaluation  
 

There are loads of ways that students can keep motivated and further develop 

their real-world designing and thinking skills. Suggestions include:  
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